Legislative Summary

Resolution 25-08

AUTHORIZING A CONTRACT WITH AXON ENTERPRISE INC., FOR THE ENHANCEMENT OF
DIGITAL SQUAD CAR CAMERAS TO INCLUDE AUTOMATED LICENSE PLATE

Introduced:

Purpose:

Background:

Programs,
Departments

or Groups Affected
Fiscal Impact:

Source of Funds:

RECOGNITION CAPABILITIES

February 11, 2025

To authorize the purchase of 15 automated license plate recognition (ALPR) licenses from Axon
Enterprise Inc. for use with existing Axon Fleet 3 equipment in use by the Police Department.

Every year, staff reviews their current technology, hardware, and software capabilities to ensure
appropriate use, efficiency, capabilities and storge capacity and conducts research on new
technology. During this process, staff determined that Axon Enterprise, Inc., of Scottsdale,
Arizona, offers licenses to enhance the functionality of the Department’s current 15 Axon Fleet
3 in-car cameras. The purchase of ALPR licenses would allow current in-car cameras to capture
license plates, which would then be uploaded into the Flock system already in use by the Village.
In a normal process to review possible solutions for the Village, several quotes would have been
sought in a competitive process to find the lowest cost option for these services. However, several
years ago, the Village entered into an agreement with Axon to handle body cameras and in-car
videos for the Department. As the Village expands its video services, the Village must continue
to use Axon in order to have a single system to access its various platforms. Additionally, Axon’s
software allows for the digitizing and storage of evidence that is compatible with Cook County
systems and the Flock ALPR system already in use by the Village. Finally, there is no room
available in a Department squad car to add a separate ALPR camera system. As such, the Village
recommends forgoing the solicitation of additional quotes and continuing its use of Axon for this
purpose to enhance functionality and integration of Village systems.

This Resolution will authorize the Village to purchase these vendor- and product-specific
enhancements to its five-year contract with Axon. The total cost of these enhancements over a
48-month period is $53,267.85, with $11,000 due during 2025

Police Department & IT Department

$11,000

General Funds - Account No. 02-30-14-55-1120

Workload Impact: The management and supervision of this purchase will be performed by the Police Department
as part of their normal operations.

Administrator Approval as presented.

Recommendation:

Second Reading: Not Required

Special None

Considerations or

Requirements:
Submitted by: Charles Meyer, Village Administrator Reviewed by: Teresa Hoffman Liston, Corporation Counsel
Reviewed by: Zoe Heidorn, Assistant Village Administrator Prepared by: Dennis Johnson, Deputy Chief

Reviewed by: Hanna Sullivan Finance Director Reviewed by: Michael Weitzel, Chief of Police



RESOLUTION 25-08

AUTHORIZING A CONTRACT WITH AXON ENTERPRISE, INC., FOR THE
ENHANCEMENT OF DIGITAL SQUAD CAR CAMERAS TO INCLUDE AUTOMATED
LICENCE PLATE RECOGNITION CAPABILITIES

WHEREAS, the Village of Morton Grove (Village), located in Cook County, Illinois, is a home
rule unit of government under the provisions of Article 7 of the 1970 Constitution of the State of Illinois,
can exercise any power and perform any function pertaining to its government affairs, including but not
limited to the power to tax, purchase, and incur debt; and

WHEREAS, the Police Department annually reviews its current technology, hardware, and
software capabilities to ensure appropriate use, efficiencies, capabilities, and storge capacity and
evaluate new technology; and

WHEREAS, pursuant to this review, Staff determined that automated license plate recognition
(ALPR) capabilities would enhance the Department’s in-car digital cameras, providing digital evidence
of crimes about to be or very recently committed in Morton Grove. This feature will significantly
increase the Department’s ability to apprehend those who have committed crimes. The added feature is
a license to use the existing ALPR technology built into the current cameras in 15 squad cars. Seeking
quotes from other vendors would not be feasible as there is no room in the squad cars to add an additional
camera system; and

WHEREAS, the Village has an existing five-year contract with Axon Enterprise, Inc., of
Scottsdale, Arizona, and these enhancements are vendor- and product-specific. The total cost of these
enhancements over a 48-month period is $53,267.85, with $11,000 due during 2025; and

WHEREAS, the funds are available in the 2025 Adopted Budget for the amount of $11,000 under
Account Number 02-30-14-55-1120 of General Funds

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF MORTON GROVE, COOK COUNTY, ILLINOIS AS
FOLLOWS:

SECTION 1: The Corporate Authorities do hereby incorporate the foregoing WHEREAS clauses
into this Resolution as though fully set forth therein thereby making the findings as hereinabove set
forth.

SECTION 2: The Village Administrator is hereby authorized to execute a purchase order for the
purchase of 15 Automated License Place Recognition licenses from Axon Enterprise, Inc., of Scottsdale,
Arizona, over a 53-month period for $53,267.85 with $11,000 to be paid in 2025, in substantial
conformity with its quote attached as (Exhibit A).



SECTION 3: The Village Administrator and/or his designee are hereby authorized to take all
steps necessary to implement the purchase of these enhancements from Axon.

SECTION 4: This Resolution shall be in full force and effect upon its passage and approval.

Passed this 11th day of February 2025

Trustee Khan
Trustee Minx
Trustee Shiba
Trustee Thill
Trustee Travis

Trustee Witko

FEEEFE

Approved by me this 11th day of February 2025

Daniel P. DiMaria, Village President
Village of Morton Grove
Cook County, Illinois

Attested and Filed in my office this
12th day of February 2025

Eiléen Scanlon Harford, Village Cld‘k
Village of Morton Grove
Cook County, Illinois




Sree9se9sh-0£€809-0

leaj Jad sbuiaeg abelony

58'L92'69$
§8'/97'¢5$

SUJUON €5

| abey

XVL /M TVLOL G3LYWILST |

~ 1S027ViOl |
yiBua weibold

L i)

;pougay Aienijaq

QEN swia ) Juawhed
}9Z6€| HoquIn Junoday
GZ0Z/SL/LD Bk HelS Penuo) palews3

#20¢/91/} vonendx3 ajony

7¢02/60/c) :panss|

Sreey'ce9sh-0££809-0

/812816008 |+ ‘[BUOlBWBY|
££/2-826 (008) :ansawog
12210798 '1YA

salelg pajun

GGZGg euozily ‘9epsloos
1S WS N 008/

.uc_ .0m_=_._3:m uoxy

Klewwng junoasiq Aewwng ajonp
Jews
. ; vsn vsn
Xe xed 2
Biopenoifuopow@nersw ;jlews woo’uoxe@uosnoysf :iew3 c06¢ mmoo._m“ Nomw.mmoc._mﬂ
118¢-£99 (2¢8) :Buoyd suoyd SADIE) UOHOW '3A01S) UOLIO)
nels alej3-aLep uosnoys usp any eugndes 1019 any m:__EWo W_Q_\M_w
1 - '1doQ 91|04 2A0IS) UOHOW Tt - 1daq 991j0d SA0IS) UBHOW *
~ LOVINOD AMVININd JAILYINISIYAIY STTVS oLTE ‘OLdIHS




Sree9'6E9sh-0£€809-0 7 ofed

| 68°/92°¢66 _000$  sguTess e - I
Tm. $ o008 Y1 e e " 80¢ ReN
£5 18 o f00% mmxmm_e;@ . . . o e iiimmmﬂms_
[_65296'048 1 B YL T - - e G20 keny

5196018 008 ESI%0S , - o sk
_£116¢'68 00'0% £L°16£'65 e e o 3C0C VET

A
Krewwng juswifed

oL oL i



Sree9'GE9SH-0£€809-0

_MD
I/
9jeq pug pajeusy
S8°197'658 0008
[00'000°es 0008
$9°292'05% 00°0$
Jeol xe|
69°292°¢S$
68°292'¢S$
69'292'¢5$

“NOILVHOTINI IdV ¥d 1V - SFOIANTS - € 13314 NOXY
uonduaseq

ajeq Melg pajewysy

¢ abey

L8 vd3AvO - 3SNIOM Y- € 13314 NOXY

ALD uonduosag
“TT00°000°S 00°000'¢$ )
£769$ £769$ £5 Gl

291id 19N 99ld um,_w_ pajpunqun wia) Ap

‘lejoiqns aj0nd
19014 Js17 8l0nd
199114 pajpunqun ajond

NOILVYO3LNI IdY ¥d1v - STOIANIS - € 133714 NOXY

VYINVO | - ISNIDIT TV - € 13374 NOXY

S0IAIRS

ele) By
ajpung

“alemyosg

ajnpayas Aiaaljeq

lejol

e 651001
S9DJAI3S aHeD B Y
o 1008
alem}og apen ey vy

weay

" Jesodoud uj jamoj U0I9S S8INPayIS AloAlfaq ui pajiejap ale SajqelsaAljop [y

Buiongd



Sree9'se9ISH-0£€809-0

p abeq

65u96'01 000§ S0 e e 4 = T S|
€5/96'0L8 000% £5°296'01% [ ) VHINY3 | - ISNION U1V - € L3314 NOXY T Lovos G Jusufe [enuuy |
_Sm mo_ ,..xu L [eJojqng fivT) i :o_a_._ummn w9y _ueid 2910AUj |
_!- S - B _ szoefey |
_£5°496°01$ 000§ €5°L96°018 R S R e e m,.u oy
5796015 000§ 5296015 Gl V3D | - 3SNIDIT MY - € 13TTINOXY. 1ov08 ¥ JuswAe [enuuy |
1oL xej _Eozsm Ao . :o_E_._umoo way| ~ ueld 2210AU|
B - B e 120z Keiy
EGL96018 5296008 L L D . lmoL
i ,mmeE . mm,x@m,_okra L N <w_m_z<o (3 m_mzm_o_._ mn_,_< € ,.._.m;m._._.,_zzso% . ;1_,@@; i ﬁcmExmm_ [enuuy |
i lelol ) X |eloqng Jty} 5 :o_«?ommn ) way _ Ue|d 3djoAu|
9z0z Kew
CESL960IS 0008 L7 e e i e T ey
L €GU%0Ls 0008 EGUGE0LS Gl "~ WHIAYD | - ISNION HdTY - € 13314 NOXY __lovog Z luswiAed fenuuy |
|elol xe| jejoigng o Ko o :ozmzummo ~ wiay _ued 3910AU|
- e i ~ o mac‘w@;
CU6EE 0008 S50 N I = T T oL
|Qooooss 0003 00000€s b o _ NOLLYHOJINI Y ¥dTY- STOAYIS - € LITNOXY __.Bswoor  9340Sd |
! £1168'9$ a0 0$ ~ mEmmg Sl VHINYI | - JSN3IIN ydv - € 1331 - 10108 ’ Icosxmn_ fenuuy uusj-od |
lelog Xe) [eouang 8o :o:m:umom, way  ueid3di0Au|
e o ~szoz uer |
sjiejaq Juswfed
[ vsn 2062-£5009 ] 8A0IE) UOLIOY any euinde) |0L9 v
L e o P e
~ Knunog diz aje)s Ao ELNT ~ laquinN uoljeao |

suopeso] buiddiys



Sree9'se9ash-0£€809-D G abed

‘ajonp siy) ubis Jou op ases|d ‘Ajoyne siy} saey jou op nok J| “Aipus Jey; puiq o} Ajuoyine [efia] srey nok jey) uoxy o} juasaidal noA ‘(}om nok woym Joy
Aouabe juswuianob Jo ‘Ayjediounw ‘Auedwoa sy 0} pajiwl| 1ou Inq Buipnoul) Aius ue Jo Jjeyaq uo Bulubis ale noA J| "sjoeiuod ojul Jsjus 0} ajqe Ajnme| ale
noA Jey) juasaidal nok ‘mojaq Bujubis Ag *suonipuo pue sw.a) pasualajal anoge au) o} Aj9|os 1oalgns si ajonp) siU) 0} asuocdsal uj panss| Japio aseyaind Auy

'SuL3] Jo 99ue)dasoy

‘welbold Juswaaoidw| asusuadx3 Jawolsng uoxy ay) Jo swis) ay} o} aaibe nok ‘mojaq buiubis Ag “asusisjel
Aq uiaiay pajelodiodu si ‘(Suoljipuod-pue-suis)-sajes/|ebal/woo uoxe:mmm je pajsod) aouaniadxs jonposd 1ok snosdwi pue sponpoid mau dojeasp
0} UoXy yum Juajuon) Aouaby Jo sjuswhes paijuapi-ap jo Bulieys ayj sapnjoul yaiym ‘xipuaddy weiboid juswanoidw| asusuadx3 Jawoisny) uoxy ay |

-dI30V

'MO|aq paquosap se
xipuaddy weiboid Juswaroidw| sousLiadxg Jowojsng UOXy Yl YIM Jo1U00 Jou saop pue paseyoind Buieq saolalas pue sjonpoid ayy sepnjoul Ji Jusixe auy}
0} usanob |jeys Juswaaibe Jey) ‘saseyaind aimnj jje uianob o) Juswasibe joud e ojul paisjus sARY UOXY pue nok JusAs sy} uj "sjqealjdde yi ‘eseyoind Wooy

MaIAIB)U] UOXY JO/pUe 188]4 UOXY 10} (MOS) YO JO JusWalels payoeye ay) Se [|em se ‘(SUoIIpUG)-pue-siiial-58[es/Woo UoXe Mmm//5a1Y Je pajsod)
JuswaalBy Buiseyaing pue saoiAIag Ja)SE|y S,U0XY PUE UIglay yuoj 18s suoisiroid ay) Jo soueldasoe Inok uodn [euonipuod pue o} pajiwi| si 8jomy siy|

Juawaalby Buiseyaing pue $a9IAI8S JS)SBJN UOXY

SUOIJIPUOY PUE SWIa] Sajes "ou| asudiajug uoxy

SUONJIPUOY pUE SWi9| piepuels

‘Buioioau; o} Joud
Jwgns asesjd ‘paldde aq pjnoys ajesiiped uondwaxa xe} e Jj *Buisioau; jo suny je abuey o3 Jo3lgns pue ajonb jo ajep e sjqeajdde sajes uo paseq pajew}sa si xe|

‘pajiquyoad Apoiaps st podxa-al pue Jagsuel) ‘apelh Aiejijiw se paijisselo ade pue uojup) ueadoiny uj painjaesnuew ase sponpoid osy-Ays



Sree9'GE9sH-0££809-0 9 abed

veoz/elc)

paubig ajeq \ \$§mc9w
heet-T/ xxﬂw\\




4 AXON

Dear Morton Grove Police Dept. - IL,

Axon will be amending Quote Q-608330 to incorporate the billing changes below:

Date
Mar 2025
Mar 2026
Mar 2027
Mar 2028

Total

New Invoice Schedule for Quote Q-608330
Subtotal
$11,000.00
$14,089.29
$14,089.28
$14,089.28
$53,267.85

Estimated Tax*
$0.00
$0.00
$0.00
$0.00
$0.00

Total
$11,000.00
$14,089.29
$14,089.28
$14,089.28
$53,267.85

*Sales taxes are an estimate. Agency is responsible for sales and other taxes associated with the order unless Agency provides Axon a valid tax exemption

certificate.



